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Abstract

The issue of lean production is one of the
modern topics that have been received at-
tention in the business world. This topic
has got a special attention after the chal-
lenges that the world witnessed, includ-
ing the globalization of the economy, the
development of information technology,
and internet networks. Therefore, the
industrial companies have started to ad-
dress these challenges and improve their

production processes through the use of
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sonnel in the investigated company. There
is also a limited interest in improvements
and future studies from the investigated
company. The most important recom-
mendations are the need for the manage-
ment of the company to pay attention to
the organization of the work site and cel-
lular manufacturing as they achieved less
relative importance among the pillars of
other lean production. Also, the industri-
al companies in general and the company
under consideration in particular should
adopt the system of lean production as
philosophy of modern manufacturing
which aims to remove all unnecessary ac-
tivities that do not add value to the final

product.

Yo

modern production systems such as, the
production system. The aim of this re-
search is to highlight the concept of lean
production and to study the techniques
or principles that make up the produc-
tive system. Also, its applicability is in-
vestigated in the industrial organizations
operating in Iraq, including the food
products company of the Ministry of In-
dustry and Minerals. The methodology
of the exploratory study was used in this
research. Likewise, questionnaire tool
was used to analyze the opinions of the
research sample depending on the bases
of the lean production system available
in the investigated company. Some sta-
tistical methods were used in the anal-
ysis, namely, extraction of frequencies,
arithmetic mean, standard deviation,
and relative importance

The main conclusions of the research are
that the achievement of the pillars of the
production of lightness of relative impor-
tance. The total productivity maintenance
achieved the first rank in the relative im-
portance compared to the other lean pro-
duction concentrates according to the

answers of the sample of the research per-
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Fuentes,et.al: 2012 (Cooperation in the

supply chain and lean production: Evi-
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Juradocet. alc 2013 (Human resources
management during lean production
adoption).
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promoter of thinkers to achieve compa-
nies agility)
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