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Abstract:

The main objective of the research is to demonstrate the impact of strategic alignment
on improving job performance, This research was applied in the General Authority for
Irrigation and Reclamation Projects, which is one of the formations of the Ministry of
Water Resources in Baghdad Governorate, The researcher relied on a purposive sample
of (52) respondents, representing the upper and middle administrative levels in the or-
ganization under study, This research was conducted using the descriptive - analytical
method, where the questionnaire was used as the main tool for collecting the necessary
data, in addition to using the statistical program (SPSS) to process the data obtained.
The research reached a number of conclusions, the most prominent of which was the
existence of a correlation and influence relationship between strategic alignment and
job performance. The most important recommendation that emerged from the research
regarding the management of the studied organization is the necessity of focusing more
on strategic alignment by investing in all available factors and opportunities, given the
significant role of strategic alignment in organizing and linking all components of the
organization, which is reflected positively in improving, developing, or modifying its
programs, policies, and future plans. In addition, it is important to utilize the existing
skills of employees and to focus on developing and enhancing them by holding courses,
workshops and seminars and encouraging them to participate in them, as they constitute
an important element for improving and enhancing employee performance.

Keywords: Strategic Alignment, Job performance.
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